
ID Task Name Duration Predecessors

1 INDICATIVE TIME SCHEDULE FOR MIGRATION OF SPPA-T2000 
(DCS TELEPERM XP) TO SPPA-T3000/R3000&E3000

1 day?

2 Year 2018 0.2 wks?

3 Position 1 18 wks
4 Window for installation of new infrastructure (cabling, cabinets etc.) during 

Power Plant operations (i.e. without interruption of Power Generation)
60 edays

5 Unit 3 2.8 wks
6 Shutdown of Unit 0 days
7 Unit Idle time ( old DCS shall be running) 4 edays 6
8 DCS Handover for disassembly/migration to Contractor 0 days 7
9 Window for Migration activities (DCS not running) 11 edays 8
10 Physical Completion Date 0 days 9
11 Unit pre‐start‐up activities ( new DCS needed in operation) 5 edays 10
12 Planned Synchronization Date 0 days 11
13 Unit 4 9 wks
14 Shutdown of Unit 0 days 6FS+1 eday
15 Unit Idle time ( old DCS shall be running) 4 edays 14
16 DCS Handover for disassembly/migration to Contractor 0 days 15
17 Window for Migration activities (DCS not running) 46 edays 16
18 Physical Completion Date 0 days 17
19 Unit pre‐start‐up activities ( new DCS needed in operation) 15 edays 18
20 Planned Synchronization Date 0 days 19
21 Gypsum Dewatering Plant 8 wks
22 Shutdown of GDP 0 days
23 GDP idle time (DCS running) 4 edays 22
24 DCS Handover for disassembly/migration to Contractor 0 days 23
25 Window for Migration activities (DCS not running) 47 edays 24
26 Physical Completion Date 0 days 25
27 GDP pre‐start‐up activities ( new DCS needed in operation) 5 edays 26
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ID Task Name Duration Predecessors

1 INDICATIVE TIME SCHEDULE FOR MIGRATION OF 
SPPA-T2000 (DCS TELEPERM XP) TO 
SPPA-T3000/R3000&E3000

1 day?

2 Year 2019 0.2 wks?

3 Unit 3 & Unit 4 Minor Outage 3 edays 7FS+4 edays
4 Window for installation of new infrastructure (cabling, cabinets etc.) 

during Power Plant operations (i.e. without interruption of Power 
Generation)

90 edays

5 Position 2 3 wks
6 Unit 1 3 wks
7 Shutdown of Unit 0 days
8 Unit Idle time ( old DCS shall be running) 4 edays 7
9 DCS Handover for disassembly/migration to Contractor 0 days 8
10 Window for Migration activities (DCS not running) 11 edays 9
11 Physical Completion Date 0 days 10
12 Unit pre‐start‐up activities ( DCS needed in operation) 5 edays 11
13 Planned Synchronization Date 0 days 12
14 Unit 2 3 wks
15 Shutdown of Unit 0 days 7
16 Unit Idle time ( old DCS shall be running) 4 edays 15
17 DCS Handover for disassembly/migration to Contractor 0 days 16
18 Window for Migration activities (DCS not running) 11 edays 17
19 Physical Completion Date 0 days 18
20 Unit pre‐start‐up activities ( DCS needed in operation) 5 edays 19
21 Planned Synchronization Date 0 days 20
22 CW Pumpstation and Cooling Water, Heavy Fuel oil Plant, TPP 

Common Auxiliaries
1.2 wks

23 Changeover to local mode 1 eday
24 DCS Handover for disassembly/migration to Contractor 0 days 23
25 Window for Migration activities (DCS not running) 5 edays 24
26 Physical Completion Date 0 days 25
27 Changeover to DCS mode 1 eday 26
28 FGD12 3 wks
29 Shutdown of systems 0 days
30 Idle time (DCS running) 4 edays 29
31 DCS Handover for disassembly/migration to Contractor 0 days 30
32 Window for Migration activities (DCS not running) 11 edays 31
33 Physical Completion Date 0 days 32
34 FGD Pre‐start‐up activities 5 edays 33
35 FGD34, Common Auxiliaries and installations FGD 0.4 wks
36 Shutdown of systems 0 days 3SS
37 DCS Handover for disassembly/migration to Contractor 0 days 36
38 Window for Migration activities (DCS not running) 2 edays 37
39 Physical Completion Date 0 days 38

3 wks
3 wks

3 wks

1.2 wks

3 wks

0.4 wks

26 02 06 10 14 18 22 26 30 03 07 11 15 19 23 27 01 05 09 13 17 21 25 29 02 06 10 14 18 22 26
Week -14 Week -12 Week -10 Week -8 Week -6 Week -4 Week -2 Week 1 Week 3 W

Page 2


	0 - document(s)
	- document(s)

